30,000 Ft View of Phased Re-Opening

There will be a great deal to consider as we look to re-open, and it will be wise to heed the advice of the John Hopkins Center for Health Security that we “recognize that the desire to get back to normal as quickly as possible is a common reaction in the catastrophic context, and it is an impulse worth restraining.” In our context, the safety of others is wrapped tightly up with the command to love one another and this should be the motivation undergirding our decisions each step of the way. Given our current Average Sunday Attendance, we will likely not be able to fully open until Phase IV. Until then, we will continue to gather and worship online. The following list is a proposal for when tasks and plans should be accomplished based on the current Phased Re-Opening guidelines provided by the Office of the Bishop.

Phase One:
· Commission a phased re-opening task force to determine action items for phase readiness and coordinate completion of action items
· Coordinate deep clean of church building (narthex, undercroft, kitchen, formation rooms, offices, sacristies); including, removal of all hymnals and prayer books from sanctuary
· Develop a plan for active and passive health screening for all staff, volunteers, and congregational participants
· Develop communication for guidelines and restrictions for at-risk populations for each phase, and for overall plan for parish on health security guidelines and requirements
· Determine guidelines and process for re-entry of use of building by outside groups (Fatted Calf, AA, Art Heals, etc.) and time frame of when we will allow building users back in, along with capacity for cleaning between uses
· Explore the possibility of small group gatherings and worship for Phase III

Phase Two:
· Determine capacity of sanctuary with physical distancing requirements being met, traffic flow parameters, etc. 
· Determine types, number, and locations of signage to post around building
· Determine whether online component will remain what is currently offered or if it is feasible and/or desirable to move to a live-streamed service once we can open
· Determine number of services required to meet capacity regulations and meet the needs of parishioners while balancing with capacity to sanitize between services
· Determine whether we will use throw-away bulletins or purchase screen and projector equipment
· Plan to secure hand sanitizing stations, soap, Kleenex, step-trash cans, sanitizing products, etc. to support increase in hygiene practices
· Develop plan for training volunteers and staff on cleanliness, greeting, handling of shared materials, tracking cleaning, physical distancing, traffic flow for services, health screening, sign-in/participant tracking
· Develop plan for serving and staying connected to those in at-risk populations and others who choose to refrain from in-person gathering
· Develop plan and process for how we “cap” number of participants, particularly with an eye toward allowing community members to drop in/join
· Develop communication plan for notifying participants should someone test positive for COVID-19, including a system of tracking attendance in order to assist in contact tracing
· Develop plan for cleaning and disinfecting after contamination event
· Develop guidelines and protocols to address people acting out or ignoring safety guidelines
· Develop contingency plan for possibility of second wave/closure 

Phase Three:
· Review any changed or new guidelines pertaining to current or later phase published by the Bishop’s Office and/or local health authorities
· Develop communication plan for “new normal” in Phase IV, including physical distancing requirements, changes to Eucharist/liturgy/congregational singing

